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[bookmark: _Hlk80699608]
[bookmark: _Hlk182488440]Minutes of the Boxley Parish Council Finance and General Purposes Committee Meeting Held at Beechen Hall, Wildfell Close, Walderslade on 22 September 2025 at 6.00 pm
 
[bookmark: _Hlk151408438]Councillors present: Cllr A Brindle, Cllr I  Davies, Cllr J Sampangi, Cllr J Akehurst and  Cllr N Zand together with Mrs D Baylis - Clerk and Cllr V Jones

	1.
	Apologies and non-Attendance
Apologies were received from by Cllrs S Thompson and C English.  
Cllr P Mclean - absent


	2.
	Declaration of Interests, Dispensations, Predetermination or Lobbying 
None.


	3.
	Motion to exclude the Press and Public from items in the Confidential Section.

	
	It was proposed by Cllr A Brindle, seconded by Cllr N Zand and all agreed to exclude members of the public from all items in the confidential section. 


	4.
	Minutes of the meetings of 21 July 2025
The minutes of the meeting were agreed. 


	5
	Matters Arising from the Minutes

	
	None.


	As no members of the public were present the meeting was not adjourned.

	6.
	Financial


	6.1
	Bank Reconciliations
The reconciliations were completed up to August 2025.  Cllr Brindle would come to the office to sign them off.
 

	6.2
	Bank Account Totals
Noted.  The Clerk was trying to arrange a meeting of the Long Term Investment Working Group but was having difficulty with the dates.  It was agreed to have the meeting on the 30 September at 6pm at Beechen Hall with a Woodland Management Committee meeting to follow at 6.30pm


	6.3
	Finance General
The external audit had been completed with no qualifications and the Clerk was just waiting for the Conclusion of Audit letter.  


	6.4
	Summary of Receipts and Payments
Noted.  Cllr Davies had a query on the other income amount.  The Clerk would qualify this and circulate the answer.


	6.5
	Cost Centre Year Comparison
Noted.    


	7.
	Policies and Procedures for Review


	7.1
	Policies Relating to staff 

	
	Noted as a reminder.  


	8.
	Grant for War Memorial Wreath

	
	It was proposed by Cllr I Davies, seconded by Cllr J Akehurst and all agreed to give a donation of £140 to the Royal British Legion and purchase 2 wreaths.

	
	

	9.
	Accident Book Review

	
	No accidents had been reported.  With the exception of Walderslade Woodlands there was no specific accident book for other parish owned property.  If a report was received then it would be put in a file.


	10.
	Parish Councillor Allowances

	
	It was proposed by Cllr A Brindle, seconded by Cllr I Davies and all agreed to leave the allowance at the same rate with no increase.


	11.
	5 Year Strategic Plan

	
	Cllr Brindle requested that ideas for inclusion are sent to her with a copy to Cllr Thompson.


	12.
	Parish Councillor Audit

	
	It was agreed that this would be carried out by Cllrs Zand and Sampangi on a date to be agreed with the Clerk.


	
	

	13.
	Matters for Information.

	
	No matters for information.  

	14.
	Items for Next Agenda

	
	None put forward at the meeting. 

	15.
	Date of Next Meeting 

	
	17 November 2025 at 6.00 pm .


	

	CONFIDENTIAL SECTION

	16.
	Personnel

	16.1
	TOIL, training, sick leave and sickness cover

	
	The Clerk and Assistant Clerk left the room whilst this was discussed.

	17
	Photocopier Lease

	
	The 3 quotations were assessed.  1 was a lot more expensive and discounted.  The Clerk was asked to get more information on the quotation from Company 2 as it needed more definition in particular with regard to the number of included copies.  The updated information would be circulated to Committee members for an out of meeting decision.


	18.
	Christmas Tree Festival at St Mary and All Saints Church in Boxley village

	
	It was proposed by Cllr A Brindle, seconded by Cllr Sampangi and agreed with 1 abstention to enter a tree into the festival.  It was agreed to set a budget of £200 for this to come from the Community Engagement budget.




Meeting closed at 7.22 p.m.

Signed as a correct record of the proceedings.



Chairman………………………………………        Date…………………………………
